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Abstract 

This article analyzes the current state of the professional development and 

retraining system for employees in the field of culture and the arts, as well as 

current problems in this area. At the same time, the specific features of the sector, 

particularly the responsibility for national culture and the role of creative 

motivation in the professional development process, are highlighted. Furthermore, 

based on Resolution No. PD-112 of the President of the Republic of Uzbekistan, 

legal and practical reforms in the field, modern models of personnel training, and 

issues of implementing international experience are discussed. Based on the 

analysis, practical proposals and solutions for further improving the professional 

development system and developing personnel potential have been put forward. 
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The field of culture and art is not a legacy left from the past, but a vital energy 

that keeps the spirit of the nation alive and is constantly renewed. However, the 

intensity of the times demands not only talent from the devotees of this field but 

also high professionalism and continuous research. Today, professional 

development for a cultural worker is not just about obtaining another diploma or 

certificate, but the art of delivering the treasure of spirituality to the people in the 

language of the modern era. Eliminating problems in the system and striving 

toward new horizons of education is the most auspicious step toward preserving 

our national identity and leaving it as a legacy to future generations in all its charm. 

After all, art not watered by enlightenment is like a tree without roots. 

Professionalism, as a set of personal characteristics necessary for the successful 

performance of labor, is manifested through the harmony of competence, 

independent action, and psychological qualities that allow for the fulfillment of 

specific labor functions. In considering the criteria of professionalism, it is 
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important to emphasize that achieving high professional results and labor 

productivity depends absolutely on the existence of psychological components—

the individual's internal attitude toward their service duties and their state of 

spiritual qualities. 

Qualification requirements are a set of state and industry standards imposed 

on the level of general knowledge and professional training of a graduate of 

retraining and professional development courses. In today's era of rapid cultural 

transformations, these requirements are not limited to the mastery of theoretical 

knowledge but also demand creative thinking from the specialist, the practical 

application of modern technologies, and the ability to adapt quickly to the 

changing socio-cultural environment. 

Such requirements for the level of professional training are a key criterion for 

ensuring the competitiveness of culture and art institutions. Indeed, a graduate's 

value in the labor market is determined by how independently and qualitatively 

they can perform the complex functional tasks specified in the qualification 

requirements. Therefore, improving qualification requirements is an important 

stage in aligning educational content directly with the needs of the labor market. 

In analyzing the professional side of life, it is necessary to overcome the 

"technocratic myth." Within this myth, professionalism is seen only as the mastery 

of new technologies, tools, and various "know-how," while behavioral motives 

remain in the shadows. In reality, the values a person relies on, why they are 

engaged in this work, what moves them in the profession, and which internal 

resources they voluntarily and willingly expend on their labor are of great 

importance. The general laws of professional formation manifest differently 

depending on the subject of labor, its tasks, tools, conditions, and results. The 

uniqueness of professionalism can be clearly expressed through a professiogram, 

an ideal model of a specialist. There is no need to prove that the implementation of 

our country's modernization path depends largely on the level of professionalism 

and qualifications of personnel. 

Secondary special or higher vocational education obtained by citizens is the 

necessary base for starting labor activity. Subsequently, it is required to respond in 

a timely manner to the changing conditions of professional life. Let us take a simple 

example: 15 years ago, the pedagogical community had almost no encounter with 

concepts such as licensing, certification, accreditation, and state standards; in the 

following years, serious problems arose in the leadership and pedagogical staff of 

educational institutions that could not quickly adapt to the new regulatory 

documents of that time. How is the professional development and retraining of 

personnel in the cultural sphere being carried out? What is the regulatory, 
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methodological, personnel, and finally, financial support for this process? These 

questions pertain to the current state of the network. It is well known that one of 

the important conditions for the success of any type of activity is the presence of 

motivation[1:64]. 

In the process of searching for answers to these questions, it becomes evident 

that the pursuit of professional growth by employees is not only a personal need 

but a systemic necessity. Indeed, the internal motivation of field specialists to 

improve their qualifications is fueled by a deep sense of the socio-spiritual 

responsibility they bear. Therefore, the organization of the professional 

development process should not be limited merely to providing technical 

knowledge, but must also take into account factors that unlock the creative 

potential of employees. Consequently, the need for training among employees of 

culture and arts organizations is largely linked to the specific characteristics of this 

field and the workers operating within it. 

The need for training in culture and arts organizations is fundamentally tied to 

the unique nature of this sector and its workforce. In particular, the activities of 

most organizations in the culture and arts sphere are unique, and basic or even 

specialized sectoral education is insufficient for mastering them—or rather, for 

achieving perfect mastery. Many of these roles require expert-level knowledge, a 

readiness to fulfill the specific mission of preserving and augmenting the country's 

cultural heritage, and the ability to communicate effectively with various 

communities and cultural representatives to collect knowledge about intangible 

cultural heritage; as many authors emphasize, this is especially relevant for 

museum staff. 

High demands placed on the quality of services provided and products 

created, along with the necessity of performing unique and unrepeatable work, 

compel employees to constantly improve their knowledge, skills, and abilities. A 

mandatory requirement for many workers in the culture and arts sector is creative 

potential: creativity, special artistic abilities, creative initiative, and a readiness to 

solve new (often non-standard) tasks. Its continuous development is becoming a 

priority for both employers and employees. 

Furthermore, the motivation of people employed in this field must not be 

overlooked. Most of them are oriented toward satisfying higher-level needs. For 

them, the main incentives are the content of the work, continuous development, 

self-improvement, and the opportunity to acquire new knowledge; this prompts 

employers to concern themselves with ways to satisfy the requests coming from 

employees. Among the important factors behind the high interest of culture and 

arts organizations in employee training are the requirements of legislation and 
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government authorities. For instance, a mandatory requirement for regular 

professional development has been established for certain categories of employees 

(specifically, pedagogical staff of culture and arts organizations) [2:312]. 

At the same time, the professional development process is not merely a means 

of fulfilling a legal obligation, but also a strategic way to adapt to the rapid changes 

in the labor market. Indeed, alongside the mandatory requirements set by legal 

norms, the constantly renewing nature of the field creates a mutually beneficial 

cooperation between the employee and the employer. This, in turn, encourages 

viewing the learning process not as a bureaucratic procedure, but as an investment 

that increases the overall efficiency of the institution. Consequently, professional 

development courses and professional retraining are currently widespread 

methods for specialists to enhance their competitiveness, offering several 

advantages over other forms of acquiring knowledge. 

Currently, professional development courses and professional retraining are 

common methods for specialists to increase their competitiveness, as they possess a 

number of advantages compared to other forms of education. The demand for 

these educational services is formed by both the employees themselves and their 

employers. Often, professional development courses and professional retraining 

processes are aimed at increasing the competence and awareness of employees 

regarding current issues in the socio-cultural sphere, as well as developing specific 

skills and qualities[3:76]. 

From this perspective, the system of training, retraining, and professional 

development of personnel in the field of culture and art becomes an issue worthy of 

special attention. Representatives of this field must possess professional knowledge 

and practical skills, artistic thinking, and the potential to preserve and promote our 

national culture and art. Therefore, their professional development or retraining 

should not be viewed as a simple professional update, but as a means of 

continuous creative growth, adaptation to modern art processes, and a deep 

understanding of the connection between national and world culture. 

In the conditions of market relations, the competitiveness of organizations and 

institutions in the field of culture and art is greatly influenced by the 

competitiveness of employees and their intellectual potential. In recent years, the 

role and importance of intellectual potential in increasing competitiveness have 

been steadily growing. This is because innovations in the cultural market require 

the formation of intellectual employees who possess knowledge, skills, and 

abilities. Such employees can ensure the competitiveness of the organization and 

even the entire industry. The influence of culture on the development of economic 

systems is of a deep, fundamental nature. It is cultural factors that play a key role in 
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understanding goals and shaping the ways and methods of their implementation in 

various sectors of the economy. By performing important social functions such as 

upbringing, education, personal development, and socialization, the field of culture 

and art has a significant impact on all institutions of society and regional 

development. The process of change and progress in our society is continuous, and 

it is impossible to find a single catalyst that fully determines this process. Only 

general integration processes in the cultural, economic, and social spheres can 

ensure the complex development of society [4:3777]. 

Resolution No. PD-112 of the President of the Republic of Uzbekistan dated 

February 2, 2022, “On additional measures for the further development of the 

sphere of culture and art”, serves as a legal foundation in bringing the system of 

professional development and retraining of sector employees to a qualitatively new 

level. The establishment of a specialized institute for professional development for 

employees in the field of culture and art, as well as music teachers of general 

secondary schools as specified in this document, has created an institutional 

mechanism for the systematic enrichment of personnel potential in the network. 

This serves as an important driver for employees to acquire not only theoretical 

knowledge but also modern art trends and management skills. 

At the same time, the resolution places special emphasis on the fact that the 

professional development process should not be limited only within the country, 

but also on sending specialists for internships to prestigious foreign educational 

institutions and organizing master classes in our country with the participation of 

foreign experts. Such an approach, along with ensuring the integration of culture 

and art representatives into the world cultural space, allows for the introduction of 

innovative approaches in the field and the formation of a layer of highly qualified 

experts who can promote our national art based on international standards. Radical 

improvement of the system of training, retraining, and professional development of 

highly qualified personnel in the field of culture and art, as well as the 

development of scientific research. In this regard, the following shall be provided 

for: 

– strengthening the material and technical base of educational organizations in 

the field of culture and art, including financing construction and repair, equipment, 

and provision with musical instruments; 

– ensuring the harmony of educational institutions in the sphere with cultural 

organizations and creative activities; 

– reviewing the amount of remuneration for the work of teachers 

(accompanists) of children's music and art schools, schools specialized in culture 

and art, and boarding schools; 
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– establishing an institute for professional development of employees in the 

field of culture and art, including the creation of a system for professional 

development of employees of cultural organizations and music teachers of general 

secondary schools, as well as determining its sources of financing; 

– organizing the activities of specialized schools and colleges of culture and art 

based on a three-year curriculum, implementing the educational process in this 

direction at the stages of primary and secondary professional education; 

– establishing technical schools of culture on the basis of relevant specialized 

schools of culture; 

– state support for the creation of scientific research and scientific-

methodological sources in the field of culture and art; 

– improving the system of personnel training in the fields of acting, directing, 

art history, folk creativity, and cultural studies; 

– sending specialists in the field of culture and art for training, professional 

development, and internships abroad, organizing master classes for them in our 

country and abroad with the participation of foreign qualified specialists [5:1]. 

The conducted analyses show that the professional development system for 

employees in the field of culture and art is moving from the stage of providing 

knowledge to the stage of useful investment today. In order to further improve this 

system and eliminate existing problems, it is considered appropriate to implement 

the following proposals: 

Clearly defining the periodicity and mandatory nature of professional 

development for cultural workers at the level of law, similar to the medical and 

pedagogical fields, thereby guaranteeing the professional growth of industry 

representatives. 

Organizing professional development courses by moving away from general 

templates and using differentiated modular programs based on the individual 

competencies of specific organizations (theaters, libraries, museums) and 

employees. 

Increasing the digital literacy of employees by widely introducing interactive 

forms of distance learning into the professional development process. 

Enriching “master-apprentice” traditions with international standards by 

organizing master classes with the participation of foreign specialists not only in 

the center but also in regional cultural institutions. 

Developing and implementing a rating system that directly links the results of 

professional development with the employee's salary and promotion through the 

career ladder. In conclusion, organizing the system of retraining personnel in the 

field of culture and art based on modern requirements increases the efficiency of 
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the sector and serves to strengthen the intellectual and spiritual attractiveness of 

the country. 
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