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Abstract

This article examines the issues of improving management efficiency in the
conditions of the digital economy. The introduction of modern innovative
management mechanisms to ensure economic system stability and optimize
management processes has been analyzed. Special attention is paid to the impact of
digital technologies on management systems, increasing production efficiency, and
forming a competitive economic environment. Practical recommendations for
improving management activities have been developed based on research results.
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Annotatsiya

Ushbu maqolada ragamli igtisodiyot sharoitida boshqaruv samaradorligini
oshirish masalalari o’rganilgan. Zamonaviy innovatsion boshqaruv mexanizmlarini
joriy etish orqali iqtisodiy tizimlar barqarorligini ta’minlash va boshqaruv
jarayonlarini optimallashtirish yo’llari tahlil gilingan. Ragamli texnologiyalarning
menejment tizimiga ta’siri, ishlab chigarish samaradorligini oshirish hamda
raqobatbardosh iqtisodiy muhitni shakllantirish masalalariga alohida e’tibor
qaratilgan. Tadqiqot natijalari asosida boshqaruv faoliyatini takomillashtirish
bo’yicha amaliy tavsiyalar ishlab chiqgilgan.

Kalit so“zlar

ragamli iqgtisodiyot, boshgaruv, innovatsion mexanizmlar, menejment, raqamli
texnologiyalar, iqtisodiy samaradorlik, optimallashtirish, innovatsion rivojlanish.

AHHOTanI A
B craTpe mccienyoTcs BOIpOCh! NOBBIIIeHN 3P PEeKTUBHOCTY yIIpaBIeH!s B
YCIIOBUSIX nudpposon 3SKOHOMWMKIA. AHaJIM3VPYIOTCSA COBpeMeHHbIe
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VIHHOBAIMIOHHBIE ~MeXaHWM3MBbI  yIIpaBJIeHMsI SKOHOMUYECKVMM IIpOoIleccaMmiu,
HallpaB/IeHHble Ha oOecrieueHne ycromumsoro passutus. OcobOoe BHMMaHMe
yaerseTcss BHeOPeHUIO LM@PPOBBIX TexXHOJIOIMII B CUCTeMy MeHeIDKMEHTa,
IOBBIIIEHNIO IIPOV3BOAUTEIIBHOCT M (POPMUPOBAHNIO KOHKYPEHTHOW Cpembl.
PaspaboTtanbl IIpakTU4ecKue peKoMeHanmmn 1o COBEpPIIEHCTBOBAHIIO
yIIpaBIeHYeCKOW [1esTeJIbHOCTH.

KiroueBnbie ci10Ba

undpoBad SKOHOMMKA, yIIpaBleHVe, WHHOBALIMOHHBIE  MeXaHW3MBI,
MeHe/DKMeHT, LMdpoBble  TEXHOJIOTMM, SKOHOMMUYecKas 3PdPeKTVBHOCTS,
OIITMMM3ally, VHHOBALIMOHHOe pa3sBUTHeE.

INTRODUCTION

The development of the digital economy in the modern era increases the need
to modernize management systems. Globalization processes, technological
progress, and the widespread use of information and communication technologies
are fundamentally changing economic management methods. Improving
management efficiency in the conditions of the digital economy is considered one
of the important factors ensuring economic stability.

The wuse of innovative technologies in modern management systems
accelerates decision-making processes, enables rational use of resources, and
increases production efficiency. At the same time, digital transformation processes
contribute to strengthening the competitiveness of enterprises and organizations.
The digitalization of management systems also plays an important role in ensuring
the transparency of economic entities” activities [1].

However, in practice, there are several problems associated with the
implementation of digital technologies, such as a shortage of qualified personnel,
insufficient technological infrastructure development, and limited application of
innovative approaches in management processes. Therefore, improving
management efficiency mechanisms in the digital economy is considered an
important scientific and practical problem [2].

The purpose of this study is to analyze innovative mechanisms for improving
management efficiency in the digital economy and develop practical
recommendations.

METHODS AND MATERIALS

The study used a systematic approach to examine problems of improving
management efficiency in the digital economy. The research employed theoretical
analysis, comparative analysis, statistical generalization, and modeling methods.
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The research object was the practical application of digital technologies in
economic management processes. The level of digitalization in enterprises,
decision-making speed, and resource efficiency were analyzed.

Empirical data were collected using observation, questionnaire surveys, and
document analysis methods. The collected data were processed and summarized
using mathematical-statistical analysis methods.

The study also examined the prospects of using artificial intelligence
technologies in management systems. Automation of management processes,
reduction of economic risks, and improvement of decision-making quality using
digital platforms were analyzed [3].

RESULTS

The research results showed that the introduction of innovative mechanisms
aimed at improving management efficiency in the digital economy has practical
significance. The analysis confirmed that the use of digital technologies in
enterprises improves the speed of management processes.

According to survey and observation results, organizations using digital
management systems demonstrated an upward trend in production efficiency.
Respondents noted that digital technologies simplify management processes and
optimize work operations. Automated information platforms help reduce human-
related errors [5].

The analysis showed that enterprises implementing innovative management
mechanisms improved resource efficiency. Time costs were reduced, production
process control capabilities were expanded, and economic risk management
improved. The application of digital technologies positively influenced strategic
planning quality [6].

DISCUSSION

The results indicate that improving management efficiency in the digital
economy requires the widespread introduction of innovative technologies.
Information and communication technology development contributes to
optimizing management processes.

Digital technologies accelerate decision-making processes and reduce human-
related errors. Automated management platforms help improve economic stability.
At the same time, developing qualified personnel and improving digital
competencies is important [8].

The use of artificial intelligence technologies is expanding in the digital
economy. Artificial intelligence systems improve management accuracy, strategic
planning quality, and risk reduction [9].

CONCLUSION
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Improving management efficiency in the digital economy is one of the
strategic directions of economic development. The research showed that the
introduction of innovative technologies contributes to economic stability.

Digital transformation improves decision-making speed, resource efficiency,
and risk reduction. Modernization of management systems requires the
development of technological infrastructure and innovative approaches.

In the future, the widespread use of artificial intelligence technologies and
digital platforms will further improve management quality.
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