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Abstract 

Leadership plays a critical role in the success of Human Resource 

Management (HRM), particularly in multinational companies operating across 

diverse cultural, legal, and economic environments. This paper examines the 

relationship between leadership and HRM in multinational corporations, 

highlighting how effective leadership supports employee engagement, talent 

management, organizational culture, and strategic decision-making. The study 

explores different perspectives on leadership, including leadership as influence, 

vision, and a set of skills, while also discussing the contributions of scholars such as 

John P. Kotter and Judith Germain. Furthermore, the paper analyzes the growing 

role of Artificial Intelligence (AI) in HR processes, including decision-making, 

communication, and talent development. Real-world examples from companies 

such as Apple and Microsoft demonstrate how leadership influences HR practices 

and organizational success. The findings suggest that successful HR leadership 

requires a combination of strong interpersonal skills, cultural awareness, ethical 

behavior, and the effective use of modern technologies. Ultimately, effective 

leadership enables multinational companies to build motivated workforces, adapt 

to global challenges, and achieve long-term organizational growth. 
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INTRODUCTION 

In today’s globalized world, multinational companies (MNCs) such as Nike, 

Microsoft, and Unilever operate across different countries, markets, and cultures. 
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Leading these organizations requires more than basic management skills. Leaders 

must manage cultural differences, motivate diverse employees, and ensure that 

teams in different locations work toward common goals. For example, a Microsoft 

manager leading teams in the USA, India, and Germany may need to adapt 

communication styles while maintaining the company’s overall vision. 

Human Resources (HR) plays a key role in supporting leadership. HR is 

responsible for recruitment, training, performance evaluation, and employee 

development, but its effectiveness depends on strong leadership. Leaders help 

create HR policies that respect local laws and cultures while remaining aligned 

with global corporate objectives. For instance, Apple’s HR practices may differ 

between China and France, yet both must follow the company’s overall standards. 

Effective HR management relies heavily on leadership. Every manager should 

possess basic leadership skills to build team spirit, create a positive work 

environment, and support employee well-being. In MNCs, leadership is especially 

important because coordinating subsidiaries across different cultures and guiding 

them toward shared goals is highly challenging. 

This paper examines the role and importance of leadership in multinational 

companies. It explores how leadership influences HR practices, organizational 

culture, and employee performance. The study also discusses different leadership 

styles, the distinction between leaders and bosses, and the growing use of artificial 

intelligence in HR. By reviewing both historical developments and current trends, 

the paper aims to show how MNCs can develop effective and adaptable leaders 

capable of managing the challenges of the global business environment. 

I. UNDERSTANDING THE HUMAN RESOURCES IN MULTINATIONAL 

COMPANIES: 

1.1 THE CONCEPT OF HUMAN RESOURCES IN MULTINATIONAL 

COMPANIES 

Human Resources (HR) is one of the most important functions in any 

company, and its role is even more significant in multinational companies (MNCs). 

Since MNCs operate across different countries, cultures, and legal systems, HR 

does much more than recruitment and training. It develops policies that support 

global business objectives while meeting local employee needs. 

HR acts as the link that connects employees and teams across countries. It 

helps employees understand company expectations, stay motivated, and work 

toward common goals. Without effective HR leadership, communication problems, 

employee confusion, and operational challenges can undermine even the best 

international strategies. 
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The main responsibility of HR in MNCs is to recruit, train, evaluate, and 

support employees working in international environments. For example, a 

company such as Unilever may conduct training in India, performance evaluations 

in the UK, and employee engagement programs in Germany simultaneously. HR 

must balance global standards with local cultural and legal requirements. 

Today, HR also relies on modern technologies such as AI tools, online learning 

platforms, and global HR systems to manage and support employees worldwide. 

However, technology cannot replace human leadership. Building trust, resolving 

conflicts, and understanding employee needs remain responsibilities that require 

human skills and judgment. 

In conclusion, HR in multinational companies is not limited to hiring and 

administration. It involves managing cultural diversity, promoting cooperation, 

and effectively using technology. Strong HR leadership keeps employees 

motivated, productive, and aligned with organizational goals, making it a critical 

factor in the success of global companies. 

1.2 THE IMPORTANCE OF HR FOR MULTINATIONAL COMPANIES 

Human Resources plays a central role in the success of multinational 

companies (MNCs). Since these organizations operate across countries with 

different cultures, regulations, and workforce expectations, HR becomes essential 

for keeping operations coordinated and effective1.In multinational settings, HR is 

not only an administrative function but also a strategic tool that helps the company 

stay competitive and organized on a global scale. 

 

There are the main reasons why HR is very  important for multinational 

companies: 

1. Managing global talent 

2. Handling cultural diversity 

3. Ensuring legal and regulatory compliance 

4. Developing employees and future leaders 

5. Building and maintaining a unified corporate culture 

                                                           
1
 Edwards and Rees, International Human Resource Management: Globalization, National Systems and Multinational 

Companies. 
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Picture1.  The main reasons why HR is especially important for 

multinational companies 

 

1) Managing Global Talent 

Multinational companies need the right people in the right positions 

worldwide. HR supports this by recruiting international talent, managing 

employee mobility, and improving retention. Companies such as Google and 

Nestlé hire specialists globally and relocate them where their skills are most 

valuable. Effective talent management helps organizations remain innovative, 

competitive, and sustainable. 

2) Handling Cultural Diversity 

Employees in multinational companies come from diverse cultural 

backgrounds, often bringing different communication styles, work habits, and 

expectations. HR addresses these differences through cross-cultural training and 

management support. For example, IKEA and Toyota provide cultural training for 

managers working abroad. Effective diversity management improves cooperation, 

reduces misunderstandings, and strengthens teamwork. 

3) Ensuring Legal and Regulatory Compliance 

Each country has its own employment laws, safety regulations, and labor 

standards. HR ensures that multinational companies comply with these 
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requirements in every location. For example, companies operating in the European 

Union must follow GDPR regulations when handling employee data. Failure to 

comply can result in fines, legal issues, and reputational damage. 

In conclusion, HR plays a strategic role in multinational companies. Beyond 

managing employees, it promotes collaboration, ensures legal compliance, 

develops future leaders, and strengthens organizational culture. As a result, HR is a 

key contributor to long-term business success. 

 

II. HISTORICAL DEVELOPMENT OF HR  

IN MULTINATIONAL COMPANIES 

2.1 EVOLUTION OF HR IN MULTINATIONAL COMPANIES 

The Human Resources function has gone through significant changes over 

time, especially in multinational companies (MNCs). In the early stages of 

international business, HR mainly focused on administrative tasks such as hiring, 

payroll, and basic employee management. However, as companies began 

expanding across borders, the role of HR evolved into a more strategic function 

that supports global operations and international growth (Edwards & Rees, 

International Human Resource Management). 

 

 
Picture 2 Key phases of the HR's revolution in Multinational Companies 

1) Managing Global Talent 
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HR helps multinational companies recruit, develop, and retain talent 

worldwide. Companies such as Google and Nestlé hire specialists globally and 

relocate them where their skills are most needed. Effective talent management 

supports innovation, competitiveness, and long-term growth. 

2) Handling Cultural Diversity 

Multinational companies employ people from diverse cultural backgrounds 

with different communication styles and work practices. HR manages these 

differences through cross-cultural training and support. Companies like IKEA and 

Toyota provide such training to improve cooperation, reduce misunderstandings, 

and strengthen teamwork. 

3) Ensuring Legal and Regulatory Compliance 

HR ensures compliance with employment laws, safety standards, and labor 

regulations in every country where the company operates. For example, firms in 

the European Union must follow GDPR requirements when handling employee 

data. Non-compliance can lead to fines, legal problems, and reputational damage. 

HR plays a strategic role in multinational companies by managing talent, 

promoting collaboration, ensuring legal compliance, and strengthening 

organizational culture. Therefore, it is a key driver of long-term business success. 

III-THE ROLE OF LEADERSHIP IN HR MANAGEMENT  

IN MULTINATIONAL COMPANIES 

4.1 THE DEFINITION OF A LEADERSHIP FROM  

DIFFERENT PROSPECTIVES. 

Leadership is a key factor in organizational success, particularly in Human 

Resources (HR). HR leaders manage employees, create a positive work 

environment, and help organizations achieve their goals. Effective leadership 

improves employee satisfaction, productivity, and retention, all of which contribute 

to long-term success. 

One of the main responsibilities of HR leaders is to communicate clearly, 

motivate employees, and provide guidance. They help build trust by resolving 

conflicts fairly and making balanced decisions. HR leaders also contribute to 

strategic planning by recruiting talent, developing training programs, and shaping 

organizational culture. 

Leadership can be understood from different perspectives, especially in 

multinational companies where cultural and business environments vary. 

1) Leadership as Influence 

A traditional view defines leadership as the ability to influence others toward 

achieving common goals. Leaders motivate, guide, and direct employees. In 
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multinational companies, leaders often need to influence teams from different 

cultural backgrounds and encourage cooperation despite differing work styles. 

2) Leadership as Vision 

Another perspective sees leadership as the ability to create a clear vision and 

inspire others to achieve it. Effective leaders accurately assess the organization’s 

situation, recognize challenges, and identify opportunities for growth. In 

multinational companies, vision-oriented leaders help organizations adapt to 

changing global markets and make realistic strategic decisions. 

3) Leadership as a Set of Skills 

Some scholars view leadership as a collection of skills, including 

communication, problem-solving, emotional intelligence, negotiation, and cultural 

awareness. This perspective is especially relevant in multinational companies, 

where leaders must adapt their behavior to different cultural expectations. It 

emphasizes that leadership can be developed through learning and experience. 

John P. Kotter: Leadership as Direction and Alignment 

According to John P. Kotter, leadership involves setting direction, aligning 

people, and motivating them toward shared goals. Rather than simply managing 

tasks, leaders create a clear path and inspire others to follow it. This approach is 

particularly valuable in multinational companies, where teams across different 

countries require strong coordination. 

Judith Germain: The Maverick Leader 

In The Maverick Paradox: The Secret Power Behind Successful Leaders, Judith 

Germain describes leaders as independent thinkers who challenge outdated 

practices and encourage innovation. Maverick leaders question ineffective rules, 

introduce new ideas, and inspire others through confidence and authenticity. This 

perspective is highly relevant to multinational companies operating in dynamic 

global markets, where innovation and adaptability are essential for success. 

Overall, these perspectives show that leadership is not limited to authority or 

management. It involves influencing people, creating vision, developing skills, 

aligning teams, and driving innovation. Together, these qualities help multinational 

companies succeed in complex and competitive global environments. 

4.2. ROLE OF LEADERSHIP IN HR MANAGEMENT 

Leadership plays an essential role in Human Resource Management, 

especially in multinational companies where employees come from diverse cultural 

backgrounds. Effective leaders provide direction by creating a clear vision for the 

organization and the workplace it aims to build. As John P. Kotter explains in 

Leading Change, leadership begins with setting direction and motivating people to 
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follow it. This vision influences HR activities such as recruitment, training, and 

performance management across different countries. 

Leadership is also crucial for employee motivation. While HR can design 

policies, benefits, and development programs, leaders inspire employees to 

perform at their best. In multinational companies, where teams often work across 

different locations and time zones, leaders must communicate effectively, provide 

support, and recognize employee achievements. Leadership further contributes to 

building organizational culture. Employees often reflect the behavior of their 

leaders, making leadership a key factor in shaping company values and standards. 

When leaders demonstrate integrity and respect for cultural differences, these 

qualities become embedded in the organizational culture. 

Another important leadership responsibility is conflict management. 

Misunderstandings can easily arise among employees from different cultural 

backgrounds. Although HR helps address such issues, leaders play a vital role in 

clarifying expectations, resolving disagreements, and ensuring fair outcomes. Their 

involvement helps maintain cooperation and trust within diverse teams. 

Leadership is closely connected to talent development as well. Effective 

leaders identify high-potential employees, mentor them, and provide opportunities 

for growth. For example, a leader may assign an employee to an international 

project to develop global experience and leadership skills. Judith Germain, in The 

Maverick Paradox, argues that innovative leaders encourage employees to take 

initiative, learn continuously, and improve their performance. 

Ethics and fairness are equally important aspects of leadership. Employees are 

more likely to trust HR systems when leaders act honestly and treat people fairly. 

Unlike individuals who rely solely on authority, true leaders lead through their 

actions and example. By taking responsibility for mistakes, treating employees 

equally, and demonstrating integrity, leaders build trust and credibility. Without 

trust and fairness, leaders cannot effectively guide employees or resolve 

organizational challenges. 

A strong real-world example of leadership influencing HR management is 

found in the story of Steve Jobs, as described in the book Steve Jobs by Walter 

Isaacson. Jobs transformed Apple not only through innovation but also through his 

approach to managing people. He built a culture centered on creativity, passion, 

and high performance. Jobs strongly believed in hiring exceptional talent and was 

personally involved in selecting and developing employees. This demonstrates 

how leadership can directly shape HR practices, particularly in recruitment, talent 

development, and organizational culture. 



AMERICAN JOURNAL OF APPLIED MEDICAL SCIENCE  
ISSN: 2996-5101 (online) | ResearchBib (IF) = 10.81 IMPACT FACTOR 

Volume-4| Issue-7| 2026 Published: |30-07-2026 

56 

 
Picture 3  Steve Jobs, A book by Walter Isaacson 

Jobs also had a remarkable ability to communicate a clear and compelling 

vision. As Walter Isaacson explains, he constantly challenged his teams to think 

differently, eliminate unnecessary complexity, and strive for excellence. This vision 

shaped Apple’s culture and influenced its HR practices. Rather than focusing only 

on technical skills, Apple sought employees who could thrive in an environment of 

continuous innovation and high expectations. 

Another important aspect of Jobs’s leadership was talent development. He 

often entrusted young employees with significant responsibilities and paired them 

with experienced mentors. This approach helped develop future leaders capable of 

managing complex challenges. Jobs believed that talent grows through 

responsibility and challenge, a philosophy that strongly influenced Apple’s career 

development and training practices. 

Jobs also fostered a culture of simplicity, innovation, and collaboration. He 

encouraged employees to work across departments, break down barriers, and focus 

on creating meaningful products. HR policies supported this collaborative 

environment, helping Apple maintain creativity and efficiency as it expanded into a 

global multinational company. 

 

“If you want to hire great people and keep people working for you, good ideas 

have to win, otherwise people don't stay". It takes a certain amount of honesty and 

self-reflection to say that as a leader. It's not about being right, sometimes it's about 

allowing others the opportunity to even risk being wrong”- Steve Jobs2. 

 

                                                           
2
 https://youtu.be/f60dheI4ARg?si=mp8jhqINAWGBkPRD 
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IV-CHALLENGES AND FUTURE OUTLOOK 

5.1 HOW AI CAN CHANGE THE ROLE OF LEADERSHIP IN MULTINATIONAL 

COMPANIES 

Advantages 

Artificial Intelligence (AI) is transforming how leaders in multinational 

companies manage employees and make decisions. Since global teams operate 

across different countries, leaders increasingly rely on AI tools to analyze 

information, improve decision-making, and support HR functions. 

One of AI’s main advantages is enhancing decision-making. Instead of 

reviewing large numbers of reports, leaders can use platforms such as Workday 

and SAP SuccessFactors to analyze employee performance, identify skill gaps, and 

predict turnover risks. This allows leaders to focus more on solving problems and 

developing strategies. 

AI also improves communication within global teams. Employees often work 

in different time zones and speak different languages, which can create 

communication challenges. Tools such as Microsoft Teams, Zoom’s AI features, and 

AI-powered translation services help summarize meetings, translate messages, and 

coordinate schedules, making communication more efficient and accurate. 

Another important application of AI is talent management. Platforms such as 

Eightfold.ai and LinkedIn Talent Insights help identify high-potential employees, 

recommend training opportunities, and suggest career development paths. By 

providing data-driven insights, AI enables leaders to make better decisions about 

employee development, task allocation, and talent retention. 

Overall, AI has become a valuable tool for leadership and HR management in 

multinational companies. While it cannot replace human judgment, creativity, or 

emotional intelligence, it helps leaders make informed decisions, improve 

communication, and manage talent more effectively in a global business 

environment. 



AMERICAN JOURNAL OF APPLIED MEDICAL SCIENCE  
ISSN: 2996-5101 (online) | ResearchBib (IF) = 10.81 IMPACT FACTOR 

Volume-4| Issue-7| 2026 Published: |30-07-2026 

58 

 
Challenges 

On the one hand, integration with AI offers several benefits, but the issues also 

exist. One of the such issues is qualification of emploees. Not many people can be 

aware of using such tools and leaders will be forced to train them. And for people 

this affects differently, some people like it, or other experienced workers who are 

used to work in previous conditions can leave the team. 

CONCLUSION 

Compared with small and local businesses, multinational companies have far 

more complex structures and operations. As a result, every department plays an 

important role, especially Human Resources. Since HR deals directly with people—

their emotions, expectations, and behaviors—it is one of the most challenging and 

important functions within an organization. Therefore, effective leadership in HR is 

essential. 

This paper has discussed how HR leaders contribute to employee engagement, 

talent management, and the achievement of organizational goals. Modern 

leadership goes beyond traditional management practices and requires adaptation 

to new challenges, particularly the integration of Artificial Intelligence. AI tools 

support decision-making, communication, and talent management, allowing 

leaders to focus more on motivating employees and creating a positive work 

environment. 

The ideas presented in The Maverick Paradox highlight that successful leaders 

often think differently, embrace innovation, and influence others through vision 

and courage. These qualities are highly relevant to HR leadership, where strategic 

thinking, empathy, and long-term planning are critical. A strong example is Satya 
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Nadella, whose leadership demonstrates how technology, employee support, and 

adaptability can drive innovation and organizational success. 

Overall, the combination of strong leadership skills and modern technologies 

such as AI enables HR leaders to guide multinational companies more effectively. 

By applying leadership principles, learning from successful examples, and 

embracing technological advancements, HR professionals can create workplaces 

where employees feel motivated, productive, and valued. Ultimately, effective HR 

leadership is not only about managing people but also about shaping the future of 

the organization and supporting its long-term success. 
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